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“Could Ben & Jerry’s US Marketing Strategy be Replicated in France?”

Ben & Jerry’s first appeared in 1978 and was created by Ben Cohen et Jerry Greenfield. Their first ice cream shop was in Vermont in a renovated gas station. The brand kept growing through the years and become involve in causes like in 1989 when it came out against Recombinant Bovine Growth Hormone or in 2010 when it made a Commitment to support Fair Trade and use its ingredient (Richards Daniel, 2019). The brand really cares about social issue and is involved in the improvement of the lives farmers and in protecting the environment. Their products ingredients are not genetically modified, and its transparency is why consumers like this brand so much. Its website, which was created in 1995, share about its products, events but also the brand’s values. The brand’s values are really important for customers, for example, it released “save our swirled” to aware consumers about the climate change issue. Nowadays, Ben & Jerry’s sells high end product with a high price, it targets middle and upper class. Its target is mainly consumer who care about the current issues like the environment, racial injustice or the LGBT (Aiello Chloe ,2018). Consumers will buy the products as a social statement. The brand is also known for creating products for special target like for lactose intolerant people it created dairy free ice cream, halal products for Muslims, vegan ice cream for vegans(Les glaces vegan Ben & Jerry’s arrivent en France).  Ben & Jerry’s is actually really good at identifying the consumers’ needs and its ability to renew itself constantly is beneficial to increase the number of customers (Feloni Richard, 2020). Its products are sold in every food shop, it also has its own shops in big cities and is advertised on television, social media and print ads.
The ice cream market in the United states is in constant evolution (Ice Cream Market - Growth, Trends, and Forecasts (2020 – 2025)). Eating ice cream is a time of gathering with friends or family. It has multiple uses, in milkshakes, as a side of a dessert or by itself. It almost has no season because even during the winter people still buy it. It is viewed as something that everybody consumes no matter the age, the religion or the ethnicity. Also, in American movies, when people are going through a hard time, they mainly eat ice cream.
I’ve realized that as a French person, the ice cream market is different than the American one. People don’t buy as much ice cream and mainly only eat it during spring and summer. Buying a milkshake during winter is not something that French people do. It is a seasonal market, 76,8 % of the sales happens between April and mid-September in France. The ice cream consumption definitely depends on the weather (Crème glacée et Sorbet : un marché dynamique en France).
The market volume of ice cream in the USA is US$10,302m in 2020 and in France it is US$1,508m which is a big difference (Ice cream. Statista). I am curious about the differences of the ice cream market in France and in the United States and I will focus on a big renown company like Ben & Jerry’s to try to answer my research question. Something that could really make a difference is the competition on this market, in France Unilever (Magnum, Carte d’Or, Miko) and Nestlé (La Laitière, Extrême, Smarties) are huge when it comes to sales (Coignard Jacqueline, 1996). French people like to buy products that are from their country and that are made artisanal (Agromedia Celine, 2019). 
As a hypothesis, I would say that the French market is too different to be able to replicate Ben & Jerry’s US Marketing Strategy, it would be my null hypothesis. But also, some Marketing Strategy like the creation of special products like dairy free ice cream, halal, or vegan would bring new consumers that have been looking for alternative, to what is on the French market, for a long time, this would be my alternative hypothesis.
I have done some research to find if my subject has already been done in the past and it hasn’t, mainly what I found was the understanding of consumer behavior in the ice cream market done at Taylor’s University in the United Kingdom (Customer behavior and reception in the Ice Cream market) and an article about the evolution of the ice cream market depending on the different trends (The Evolution of the Ice Cream Market) . However, nothing has been done to compare the French and US marketing strategy.
I think I should use an exploratory research because I want to have an understanding of consumer motivation and behaviors concerning the ice cream market. It is the best method out of all of them to answer my research question. My research method would be to collect primary data, a survey would be good because it would reach a large sample size and it would help to understand consumer’s behavior. I have to be careful with the question I chose to ask, and they have to be open, so they don’t choose an answer at random. I believe that creating the survey is not going to be an easy task because questions have to be thought about precisely and I have to keep in mind my Research Problem. The data analysis will start with data reduction to develop categories to represent the data then it will be integration to be able to develop a theory. For the data display I am more likely to choose a table with central theme of my study. Then a conclusion verification with peer review.
When it comes to choosing a sample, I have to be careful to not make sampling errors. I believe that my sample should be French people, with no age limit, however it would be interesting to also ask French people who are lactose intolerant, vegan or Muslims about their behavior concerning ice cream and their knowledge about the brand. Because I can’t go back home soon, the survey will be through computers and I would know who responds to it so if I have any question, I could be able to reach out to them. I will start creating the survey for the right sample, when I will get feedback about my draft to make sure I have the right research method and sample. This step is really important. 
When it comes to collecting the data, I’d rather write it on a paper rather than using a computer only because I feel more comfortable working that way, I am not a computer type of person. Then when I am done, I will create a table where I gather all of the data to be able to calculate the number of responses to each question.
The information’s asked will guide me for my hypothesis , I want to know what makes consumers want to buy ice cream products to see if Ben & Jerry’s would fit their needs, but also if the statements when buying a product is important when making a decision , to check if the Marketing strategy of raising awareness about different issues would work for the French consumers. I didn’t ask too much question because the person would have probably felt overwhelmed and at the end of the survey would not respond fully because it would have been too long. 
· What will make you buy an ice cream product? 
· How are the origins of the product will affect your decision? 
· If you are non-dairy, vegan or halal how do you find products that fits your needs? 
· When buying a product are you looking to make a statement?

Gathering my data
When stated “16 people out of 17” it means that out of the interviewee 16 said that price was a factor that will make them make a purchase towards ice cream. For the 7 out of 7, it means that out of all the interviewee 7 people concerned with the issue of being vegan, dairy free or halal.
	Factors
	Importance

	Prices
	94% (16 people out of 17)

	Flavors choices
	76% (13 people out of 17)

	Origin of the product
	82% (14 people out of 17)

	(non-dairy, vegan or halal) it is a struggle to find an affordable ice cream brand
	100% (7 people out of 7) 

	The social or environmental statement
	[bookmark: _GoBack]87% (15 people out of 17) 



When gathering information’s, I found that prices and flavors choices are important when it comes to buy ice cream. Also, the origin of the product is an important factor. For the ones who have special needs when it comes to food (non-dairy, vegan or halal) it is a struggle to find an affordable ice cream brand. The young adults are the one who are more likely to buy American brand ice cream and older ones purchase more traditional brands. Furthermore, the social or environmental statement when buying a brand is important for both.
I believe that especially with what is going on nowadays around the globe those statement is essential to make a change and it is probably why consumers when making purchase think about making a change in the industry.
The French Market is different than the American one because the ice cream one does not work all year. But also, as seen in the analyze of data, the origin of the products is important for French consumers because French people like traditions so they are less likely to make a purchase from a non-European company even though it has a social and environmental statement. Because buying from a French company is an environmental statement itself. 

I believe that Ben & Jerry’s US marketing strategy as it is will only work on the French young adults and people who have special needs when it comes to food. It is not enough for the brand to be sustainable in France. I don’t know if the brand can actually change something because the main point is that French people mainly purchase French or European products/ brands so for an American brand it will be hard to compete with that.
The marketing done in the US works really well, Americans like to make statement and participating in the changes of the mindset whether it be environmental, racial injustice or for the LGBT community or even political. Like when the brand released the product “Yes Pecan ! ” inspired by Barack Obama, they used the money from the sales for the Common Cause Education Fund that aimed at encouraging American citizen to participate in the vote and the democracy ( Ben & Jerry’s Launches “Yes Pecan , and Frechette Zach ,2009).
However, it seems to target only American people (nothing has ever been done about our elections for example) so French people will not relate with that kind of statement because it does not concern them.
My claim of the null hypothesis of the French market too different to be able to replicate Ben & Jerry’s US Marketing Strategy seems accepted and my claim of alternative hypothesis being the marketing strategy would bring new consumers seems rejected. 
It is important for the brand to know that its marketing can’t work the same everywhere, it will help make a change in its foreign strategy to improve sales and increase the brand awareness.
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